MINUTES OF TIIF REGULAR MEVTING
OF FIIE BOARD OF DIRECTORS OF THE
TALENT IRRIGAFION DISTRICT

QUTOBER 14, 2025

TIIE BOARD OF DIRECTORS OF TIIE TALENT IRRIGATHON DISTRICT met in repular
session af the office of the district located at 104 West Valley View Road, Talent, (hregon, on the
above date. President Winters called the board meeling Lo order at 7:00 a.m,

ROLL CALL: Manager Demry
PRESENT: Mike WiInters =—e—esessos Presiden(

Ieff Hogan -——---------—-—-— Vice President

Jel{' Bohn —-—-——-——————— Director

Wanda Perry ————r-mnmnmmmane Manager/Scerctary

Sharee Burng «----esvwswewee—  Execulive Phrecior

Lo Betort s e - Dam Operator

Loralee Howland --—--—--—--- Administrative Assistant
VISITORS: Patty Iolman ~-reeeeemmeeeee= Chy of Ashiand Water User

MINUTES OF THE REGULAR AND EX1CUTIVE BOARD MEETINGS OF SEPTEMBER 2, 24025

AND THE BUDGET MEETINGS OF SEPTEMBER 3, 2025, AND SEPTEMBER 8, 2025

The minutes of the Regular and Executive bourd meelings of September 2, 2025, and (he Budeet
mecdings of September 3, 2025, and Seplember 8, 2025, were considered. Director Bohn made a
mation Lo approve The minoles as presented, and the motion was scconded by Vice-President
Hogm, President Winters, Vice President Iopan and Dircctor Bohn all voted in favor of the
mefion. The board members, Manager Derry and Exceulive Direclor Burns signed the mimutes.

AUGUST CLAIM SHEET TOTALING $483.078.16

The Board reviewed ihe Clarm Sheet lor Augusi for check numbers 3867 through 3928 and the
ttermzed st of Visg charges [or the month, The total Claim Shect amount of $483,078.16, [css the
exceptional items of $249,968.63, leaves a Claim Sheet balance of $233,109.53 for the repular
expenses for the month.

A motion was made by Dueclor Bohn o approve the Claim Sheet and the list of itemized Visa
charges for August as presented. The motion was seconded by Viee President Hopan, President
Winters, Vice President ogan and Director Hohn cach voted in favor of the motion. Both Presideni
Winters and Manager Derry sipgned the claim sheat.

FINANCIAL SUMMARY, ITEMIZED BUDGET COMPARISON, ASSESSMENTS
RECEIVARLE, BALANCE SHEET AND PROFI'F AND LOSS STATEMENT FOR
ATTGTST 2025

Manager Derry stated that the budect shonid be 92% for the month of Awgusi; the Tncome 15 111%
and Lxpenses arc 84%.
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WATER STUFIPLY

Manager Derry stated we shut down oure system on Monday September 29th. RRVID shut their
walcr supply off from Emigrant on September 15th, MID continmed ranting their Emigrant supply
anlil Qelober 1% which is when both MTEY and RRVID shuldown Tor the scason.

It was a successful seasan, and we have a pood supply, 59%4, of water to carry over to nest year, I
we have a deecent winter, we should be able to fill all 3 rescrvoira.

The waler supply ntumbers as of this moming are:

Howard Prairie 47,299 acie fect or 79%

Hyatt Lake 11,571 aerc fect or 71%
Fmvigrant Lake 3079 acre (eet or 21%
Tirtal 67,549 acre [eel or 59%

MiD cnded the season with 1,495.16 scec foot and REVID ended with 2,345.52 acre feet in
Finigrant.

PUBLIC COMMENTS (LIMITED TO 3 MINUTES PER PERSON)

Patty Holman - City of Ashland Water User

She asked 1f more inlrastrocture coudd be buill W store more water during years when water will
spill from the Jakes, and whal can be done 10 make the district more efficient. She does not like
seeing waler run down Bear Creek. Manager Derry slaled thai all the waler in the Rogue Basin is
already allocated. The district would not be able to get water rights for the stovage of additional
watcr, President Winters stated that beeanse the district was previousty quitclaimed to the Bureau of
Reclamation, it is very difficull o make any type of [arger improvements to the system. The Burcan
oversighl dramalically slows down the process of any projects.

CREW WORK RECORT AND BQUIPMENT REPAIRS

A copy of the crew report was supplicd to the Board. Manager Prerry briefly reviewed sonie of the
work that was accomplished, which included the tollowing:

A new difch rider was trained for the Ashland M Canal,

Moss removal was completed on the Talent Main Canal.

Multiple repairs were completed on all canals.

Comipleted ntapping the entire Ashland Main Canal, and the Tatent Main Canal s almost

completed.

Raised the bank in several arcas on the Fast Main Canal.

Cut the bank on the Talent Main Canal on Independence School Road.

7. Shut off Howard Prairic and Hyatt Dams and ramped Emiprant down to 3 CIS a8 required
by the Bi-Op.

8. Repaired the Barnett Pressurve Line.

9. Performed hand augers.

T L

o L
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HPDATE N RBWLC, INC. ISSHES
The bills provide move dedails on each Hem, Because Bese are altorney-client priviieged
topics, the following statements are very general.

Gencrad

Prolimisary roview of Admintsitative Hearlngs ramand docurments,

lordan Ramis invoice thramgh Avgust 11, 2025, £90 + 3 — 530 per district
Adjudication

Continuie to monitar the Adjudication process and discuss procedural stats,
Jordan Ramis invoice through Augnst 31, 2025, $45 + 3 = §15.00 per disteict
Biolovieal Opinion

Participate in monthly status calls with Eeclamation.

Jovdan Ramisg invoice throngh August 31, 2025, $455 + 3 = §151.67 per district

The district’s one-third of the invoices fotal $196,.07

RESOLUTION CANCELING ELECTION AND PRESENT QRIGINAL CERTIFICATYE OF
ELECTION TOJEFE BOHN

The deadline for (ling Nominafion Pefiions was Friday, Seplember 26, 2025, ul 3:00 p.m. Jelt
Bohn was the only person to file 1 valid nominatmg petition for the position on the Board.
Therefore, there is no necd to hold an election on Wednesday, November 12, 2025,

President Winters made a motion o apgrove signing the resolution Lo cancel the eleclion. Vice
Presideni Hogan seconded. Presiden] Winters, Vice President Hogan and Divector Bohn each voled
in favor of the motion and signed the resolution.

The Criginal Certificate of Llection was sipned by Manager Derry and suthenticated with the Seal
of the Board and was presented to Jeft Bohn,

STGN ANNUAL RESOLUTION OF CHARGES FOR THE 2025-2026 FISCAL YEAR
BUDGET

A copy of the 2025-2026 [inal Budpet, as approved by the Board at the September 8% RBudgst
meeting, and a copy of the Resolution of Charpes for the 2025-2026 Fiseal Year were provided. The
foe increases in the budgel are $5 poi acie, from $64 to 569, and 535 on the Aceount Charge por tax
lot, rom $150 10 $185, No other ees were mereased,

Director 3ohn made a motion to approve the budget resolution, Vice President Hopan seconded.
President Winters, Viee President Hopan and Director Bohn cach voted in favor of the motion amd
stgned the resolulion.

REVIEW LIST OF DELINQUENT ACCOUNTS THAT WILL BE MATLED A LIEN
LETTER IN EARLY QCTOBER AND LIENS PLACED ON TIEIR I'ROIERTY ON
NOVEMBER 19" 1F THEIR ACCOUNT IS NOT PAID BELOW A BALANCE O $50.
ALSD APPROVE AND SIGN THE RESOLUFION FOR DELINOQUENT WATER USER
ACCOUNTS

The Board was supphbied with & list o' the pateons that were manfed a Hen leiter in early Oclober
stading that & lien will be placed on their properly November 19 if their sccounts are not paid
below $30. The total number of accounts on the list as of October 1% are 105 and the total dollar
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amount ontstanding is $47,028.54. (This list will chenge before the filing of liens as more payments
are received.)

We charge $333 for every lien placed on a property to cover the counly recording fees and our costs
for preparing, recording, and cventually releasing the lien,

For comparison, the numbers o the past several years arc as follows;
2024 10 accounis  $42.339.17

2023 79 accounts  $A2.056.72

2022 H0 accounts  $40,022.91

2021 69 accommis  $26.026.92

2020 No liens were (iled due to the Almeda Tire

2019 100 accounts $32.865.36 2014 146 accounts  $48.439.95
2018 81 accounts $26,771.18 2003 131 gccounts  $44.584.79
2017 84 accounts $25,829.3R 2M2 166 accounts $42.651.88
2016 91 accounis $27.892.56 2011 155 accounts  $60,705.15
2015 144 accounis $45.722.08 2010 141 aceounts $31,471.30

Dircctor Bohn made a motion to approve the Resolulion for Delinquent Water User Accounts, Vice
President Hogan seconded. Prestdeni Winters, Vice Prestdent Ilogan and Director Bolin each voted
in fuvor of the mobon and signed the resolution.

UPDATE ON 'THE EPA REIMBURSEMENT REQUEST PHASE 1 OF THE BILLINGS
SIPHON PROJECT

Excontive Direclor Bums told the Bouwrd that on September 22, 2025, we received from EPA our
first reimbursement paymen( on the Billing Siphon Cast Canal projeet in the amount of
$367,234.57. Now that payment and EPA processes are tunning more smoothly, we will request the
remaining portion of our expensed grant funds,

The next step will be getiing updaled bids through Oregon Buys for the inspection of the Billings
Siphom, This must be done because according to EPA puidelines, if more than a vear has passed
since the original bids were received, new bids must be sought,

Director Bohn asked Lixceutive Dircelor Burns [or 4 breakdown of adnimstralive charges thal were
included in the retmburscment request, which she will provide, In addition, Director Bohn asked if
(he cavil wirk has been compleisd and Executive Director Burns stated that it has not been
completed. She stated that the district should now move forward with gotting that work done,

Lixceutive Director Burns asked the Board i they would consider using o portion of the remaining
EPA {funds to shoterete Jarge seclions of the East Main Canal. This would couserve water, help with
water seepage and reduce O & M., The idea would be to line as much of the canal as possible down
1 the Port ol Foiry. Theres are sections of the canal where there arc access issucs with conercte
trucks. Execotive Director Buins stated that she has spoken with Amy Williams at HPA and Amy
belicves the distriet ean move forward with sholcreting 1 our prep waonl stays within the canal
prism. ‘Fhe concern with the HPA funds is 17 they are nol wiilized in & timely moanner, they could
polentially be lost Tn addition, trying o move forward with piping the canal has proven to be a very
ime-consuming endeavor, The Board authorized Executive Director Burns to move forward with
investisating the ides of shoicreting sections of the East Canal.,
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PARTS PURCHASE FOR #444, TIHE 2017 AUGER MACIIINE

‘The auger machine has been broken down for several wecks now. The only place we were able to
find the parts necded to fix the machine are from SWS (Strect Waste Sewer) out of Tacoma,
Washington. A copy of the dralt purchase order showing most of {he parls needed was provided,
There are 3 more 1lems not Bsled on the purchase order for which we do not have costs, The
estimated cost of purchasing all the items will exceed just over $25,000,

President Winters had called the company we purchased the auger from, and they told hint this type
ol anger machine is hard 1o hnd because almuost everyone has gove (o a jel rodder, which is 2 more
expensive nrachine,

Director Bohn made a motion to approve the purchase. Vice President Hogan sceonded. President
Winters, Viee President Hogan and Director Bohn each voted in favor of the motion.

INFORMATIONAL
The IToward Prairie Roofing projeet is scheduled for October 23™ or 24™,

Eqguipment/¥Yehicle Maintenaace Software ITmplemeniadion

Executive Director Bums provided a summary of the Equipmeni Maintenmnce Program. She
gxplained that daily checklizts have been distributed to the arew for each piece of equipment and
that it has already been productive in catching low hydraulic fluid that could have caused damagc to
onc of the small excavators. The program also tracks all necded maintenance in aceordance with the
user mantals. Each month the Board will be supplied with a decument thal shows whal
matnienznce needs 1o be performed on the equipment for thal month; what muintenance was
performed and what fulure maintensnce is coming up,

Maintenance Scheduling Software Implementation

Exeeutive Dircetor Burns demonsirated the Smarl Sheet Sollware List ol O&M projects, She stated
that we will be able W use the software fo prioritize and assign work 1o the employees on at least a
weekly basis, and eventually on 8 multiple week basis, The list will be used year around to improve
crew efficiency and increase productivity.

shoicrete job al 368 Belmont on the Taleont Canal

The district wenl oul i bid for 720 lineal feet of shoterele Jov the area of the Talent Canal between
Talent Avenue md Belmont Road. We sent the bid request to 3 companies, however, the only
company to respond was Robinzson Concrcte Pumping out of Roschuarg, ‘The price for rogular
shoterete came i at $6%9.44 per lineal foot. This company also has an additive cafled Crystalline
which 15 a waterproofing and inlegrily add-nhx thal 1s guaranteed [or 70 years, The additional cost
lor this additive 1x aboul $30 per lineal foot move than regular shoderete, The Bowrd asked for nore
inforration on this sdditive and supgested contacting Robinson Concrete Pumping to find out if
they could do g test section with this product ao we can sec how it holds up. Staff will contact them
to find out if this is possible.

Discussion with the Contracts Section of the Burcar of Reclamation

Executive Direclor Bums asked the Board for authorization to contact the contracts section of the
Burean to discuss questions she has on the district’s acreage 4s it relates to our contracts. The Board
unanimously authorized her to make contact.
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ANNOUNCEMENT TO START EXECUTIVE SESSION

The Talent Lerigation District will now meet i Executive Session held pursuant io ORS
192 .660(2)a) “to consider the cmployment of a public officer, employee, stall member, or
individuaal agent,”

Reprasenlatives of the news media and designated staff shall be allowed to attend the excoutive
session. All other members of the audience are asked to leave the room. Representatives of the
news media are specifically directed not to repost on any of the deliberalions dining the execulive
scasion, oxeept to state the general subject of the sesston as previously announced. At the end of the
execulive session, we will retanm to the open session and welcome the audicnce back into the room.

The regular board mecting was adjonrned at 8:30 aamn. and the Exccufive Session was called to
order.

The Executive Session adjoumed and refurned 1o the General Scssion at 9:21 a.m.

The Hoard was updated on previous and current cinployment 1sswes and there were no decasions Lo
be addressed following the Executive Sesston,

There being o other business to come hefore the Board, President Winters adpourned the repular
meeting at 23 a.um.

Official Minntes: Approved as presented: bl
Approved sy amended;
{1f marked heye, see minutes of the next meeting for toxt of amendmaent(s).

DATE: November 4, 2075

ATTEST: E\ E
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Manager-Seor utdw %.—iﬂd.—l ﬁi; TPiksident Mike Winters
/ " ;;-'"

E “':/:{'LF{{ L"’_ _,;r’ /{ ;r M-,.?.w.»-/' | r{/
Lxcc:utwc Dircetor Sharee Bums \

Difceior Jef Bofn
Constituling the Board of Threclors
ol Talent Trrigaiion District
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