MINUTES OF THE BUDGET MEETING
OF THE BOARD OF DIRECTORS OF THE
TALENT IRRIGATION DISTRICT
SEPTEMBIR 3, 2025

THE BOARD OF EIRECTORS O THLE TALENT IRRIGATION DISTRICT met at a budget
meeting al the office of the district focaled at 104 West Valley View Road, Talent, Oregon, on
the above date. President Winters called the board meeting to order at 8:34 a.m.

ROLL CALL: Manager Derry

PRESENT: Mike Winter§ -—-—---—--—--—--—  President
Jelt Hogan --—-—-~—rcnncmmneae Wice President
Jef¥ Bohn - Director
Wanda Derry ---w-o——— Secretury/Manager
Sharce Burms ----—------—--—--  Executive Director

REVIEW DRAFT BUDGET FOR T1IE 2025-2026 FISCAL YEAR

n follow-up o the previous budget mecting, Execwtive Direclor Burns supplied the Board with
an overview of budget history stasting from Qelober 1, 2024, through July 31, 2025, She akso
supplied them with the previously requested information and documentation,

The Board reviewed the draft budget on a pape-by-page basis. Numerous questions were raisc
abont information i the budget, which needed additional resesrch, Once additional information
15 available, the draft budget discussion will conlinue al g future meeting,

There being no other business o come before the Board, President Winters adjoumed the
meeting at 12:08 pan.

OlTicial Minutes: Appraved as presented: )cf
Approved as amended:
{If marked here, see minutes of the next mcctmg for texi of amendment(s).

DATE: Oclober 14, 2025
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