MINUTES OF THE REGULAR MEETING
OF THE BOARD OF DIRECTORS (OF THE
TALENT IRRIGATEON DISTRICT

AUGUST 5, 2025

THE BOARD OF DIRECTORS OF THE TALENT TREIGATION DISTRICT mef in regular
sessiont ab the ofice of the Thstrict located at 104 West Valley View Road, Talent, Orepon, on the
above date. President Winters called the board mecting to ordeor at 7:00 a.m.

ROLL CALL: Manager Derry
I"RESENT: Mike WIters ~—rrn-m-rrmmmammn- President
Jeff Hogan -=—memmmememmemeemee Yice Presidont
Jettf Bohn e rector
Wandu Desry -——-——--—-———  Muanager/Secrelary
mharee Burps --—-—-—---—-crer Executive Director
Bo DBerpron —---mee-mmeeemee—- Lram Operator
Loral.ce Howland ~esesesucoc. Administrative Assistant
VISITORS: DNave Westarbery —————- Waler User al 816 E. Valley View Road
John Funke Water User at 585 W, Valley View Road

and Grecn Springs Power Plant Operator
Paul Mozina/Patty Holman « City of Ashland Water Uscrs

MINUTES OF THE REGULAR AND EXECUTIVE BOARD MEETINGS OF JULY 1, 2025
The Minutes of {he Regular and Executive Sesston board meetings of July 1, 2025, were
considersd. Director Bohn made a motion to approve the minetes a3 presented, and the motion was
seconded by Vice-President Hogan. President Winters, Vice President Hogan and Dircctor Bobn all
voted in favor of the motion. The board members and Manager Derry signed the minutes.

JUNE CLAIM SHEET TOTALING $282,143.34

The Board reviewed the Claim Sheel for Tune for check numbers 3737 mowgh 3793 and the
itemized list of Visa charges for the month. The total Claim Sheet amount of $282,143.34, less the
exceptional items of $31,033,86, leaves a Claim Sheet balance of $251,109.48 for the repular
cxpenscs for the month.

A maolion was made by Divector Bobn (o approve the Claim Sheel and the list of itemived Visy
charges {or June as presented. The motion was seconded by Vice Presidend TTogan, President
Winters, Vice President Topan and Director Bohn all voted in favor of the motion. Both President
Winters and Manager Derry signed the elaim sheet.

FINANCIAL SUMMARY, ITEMIZED BUDGET COMPARISON, ASSESSMENTS
RECEIVABLE, BALANCE SHEET AND PROFIT AND LOSS STATEMENT FOR JUNY
2025

Manager Derry stated that the budget shondd be 75% for June; the Income is 110% and Lxpenses
ave T7%. The expenses ate corming more mio line each month.
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WATER SGPI'LY
Manager Derry stated that the water supply is still Jooking very good. The supply numbers as of this
morning are:

Howard Prairie 51,868 acrc feet or 6%

Hyatt Lake 13,236 acre foct or §2%
FEmigrant Lakc 21487 sere leet or 53%
Total 26,591 acre feel or 74%

PUBLIC COMMENTS (LIMETED TO 3 MINUTES PER PERSON}
Dave Westerberg — Water User at 816 E. Valley View Road, Ashland
No cominent.

John Funke — Water User at 3835 W, Valley View Road, Ashland, John is alio the

Gireen Springs Power Phant Operator

John stated that the Power Plant is shutting down for iheir regular fall maintenance hetween October
14" und 30%. The outage is a liftle Jonger because they have a lot of elecirical issues to work on.

Paul Mozina and Patty Holman are City of Ashland Water Users

They had questions abond theit usc of the irrigation water and how that may or may not affect the
water in Bear Creck when it gets to the Rogue River. Il was explained to them that there are
numercus Factors that affect the water in Bear Creek, not only the trrigation districts, bul prvale
water users, the Cily of Ashland’s eflluent, and the influcnee of water Irom natural tributaries along

the way.

CREW WORK REPORT AND EQUIPMENT REPATRS
A cupy of the crew report was supplicd to the Board, Manager Derry bricfly reviewed some of the
work (hul was accomplished which includes the following:

Moss removal was completed on the West and Talent canals and the East Low. We are performing
moss removal on the Upper Bast and Ashiand canals this weel

The McDaonald System was shut down on Tuesday, fuly 29" hecanse the flow dropped off. We
were regulated of¥ the system by the Juckson County Watcrmaster.

Augers were porformed on most of the canals,

Fire danger is still moderate, so we are continning to mow the canals, up until 10:00 in the moming.
Omce the fire danger increases to exireme, we will have to stop mowing.

We have cut banks on multiple canals to stop several leaks.
UPDATE ON RBWUC, INC, ISSUES

The bills provide more details on cach item. Because these are atlorsey-client privileged
topics, the following statements are very gencral,

(zeneral
Exchange emails regarding governance analysis.
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Fordan Ramis inveice thvough June 34, 2025, $172.50 + 3 = $57.50 per district
Biological Opinien

Participute n monthly status calls with Reclamation.

Jordan Ramis tnvoice through June 30, 2025, §512.50 + 3 — $170.83 per disirict

Adjudication
Coniinue io monitor the Adjudication process and discuss proccdural status.
Jordan Ramis invoice through June 30, 2023, $2,692.50 - 3 = $897.50 per district

Water Right Repuiation
Finulizing documents to be filed with the Marion County Circuit Court, ete,
Jordan Ramis invoice througl June 30, 2025, $4,417.50 = 3 = $1,472.50 per districl

The District’s one-third of the invoices totsl $2,598.33

UPDATE ON THE TUCKER SNO-CAT WITH GREAT BASIN FTRAITLER AND
CONSIDER PURCHASING A USED MACHINE

As instructed by the Board last month, Manager Derry reported that the Distriet’s 2003 Tucker Sno-
C'at with trajler, was posted Tor sale for $85K on My Lillte Salesman last month.

President Winlers met with Jeff Godurd at Tucker whe prepared a proposal for the purchase of a
used 2022 XL Spo-Cat. The price for the used machine is $169K., We wounld be able to trade in our
2003 machine for somewhere avound $55K to $60K, Jelf told President Winters that the Tucker we
currenily have is just too light for the work we are using it for.

A copy of the proposal from Jeff was supplicd to the Board. The price of the used machine is
$169,900 less fhe trade-in price of our machine at $53,000, bringing the total cost to $114,500.
Mike said all the newer machines have a maximum travel speed of 18 miles per hour. Director
Bolm asked how many intles this machine has on if, und Prosident Winters did not know the exact
pumber, bul it is low. The Board would like to [ook at the machine before purchasing it.

UPDALT ON THE EPA REIMBURSEMENT REQUEST PHASE 1 OF TIIY BILLINGS
SIPHON PROJECT

Execulive Director Bums told the Board that during the month of July, we remained in close contact
with EPA regarding our pending reitnbusscment. New EPA grant specialisis, as well as new LPA
attorneys who are unfamiliar with EPA guidelines on processing grant payment requests are
delaying our refmbursement. The total ko be paid remains $366,510.58. We will continue Lo assst
FPA staff as needed. Director Bohn asked how long they have had the reimbursement and
Executive Dircetor Burns stated two months.

EYASCO WATER MEASUREMENT PROJECT LITDATE

Hxcentive Director Burns stated (hal Fyasco was onsite the week of July 14™ and completed the
Mod Creek installalion. We now have 5 acourate Scada sites up and running, with the lechnology
avaitablc to all staff who are willing to provide the necessary information o have the program
loaded on their work phones, and to those who need o use # daily.
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The Liast Canal reading is not accurale, We need to put a weir in the canal this winter 1o be able to
gel an accurate reading for next year. The weir will need to be installed upstream of the Billings
Siphon.

The inspection of the Billings Siphen is being pushed back heeause we have not reccived
reimbursement from BEPA. The Dislocl wants to make sure we receive relmbursement funds from
EPA before we move Forwarid.

INFORMATIONAE

Harley Davidson Pipeline Costs
Manager Derry stated that last month Diveclor Bohn asked for the total amount the District has
spent i date on this pipeline. Manager Derry stafed the total from 2023 (o 2025 is $67.627.50.

Maintenance Spreadshect
A copy of the updated spreadsheet was supplicd to the Board,

ANNOUNCEMENT TO START EXECUTIVE STSSTON

President Winters stated the ‘Falent Irrigation District will now meet in Exceutive Session held
pursuant to ORS 192.666(2)(h) “to consult with counscl concerning the legal rights and duties of a
public body reparding current litigation or litigation likely to be filed, ORS 192.660(2)(a) "t
consider the employment of a public officcr, employee, staff member, or individual agent.”

Representatives of the news media and designated staff shall be allowed to attend the executive
session, All other members of the audience ure asked to leave the roony. Representatives of the
news media are speeifically divected not to report oty any of the deliberations during the executive
scssion, excepl to state the generat subjoct of the session as previously announced. At the end of the
cxcoutive session, we will return to the open scssion and welcome the audience back into the room.

The regular board meeting was adjourned al 7:20 a.m. and the Executive Session was called to
arder.

The Executive Session adjourned and returncd to the General Scssion at 12:12 pam.

T-27 PIPE REIAIR AT 2871 GRIFEFIN CREEK ROAT} — 38-2W-{12 TL 640 {CORNER OF
GRIFFIN CREEK ROAD AND GLORY C)

Ihe repuir of the pipe leaking in this vineyard starled oul as a normal repatr but quickly furned mto
an cmergency repair with the Disbict necding to hive oulside help to get o temporary ropair
completed so water could be supplied te downstream patrons. Beeause this job ended up being an
smerecncy repair and excecding the manager’s spending limit, the Boacd must declare thiz an
emetgency and approve the cost of the job. A motion was made by Director Boim to declare thiz as
an emergency repair and authorize the work and payment of bills for the outside comparies (hal
were needed, The motion was seconded by Vice President Hogan, President Winters, Vice
President Flogan and Director Bohn all voted in favor of the motion.
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TITLE CIANGE FOR ASSISTANT MANAGER BURNS

Following the cxecutive session President Winters recommended the District’s organizational chast
be changed to show that Manager Derry and Assistant Manager Bumns hold equal positions at the
Districi. Neither of them holds authority over the other, He recommended that Assistant Manager
Burns title be changed to Hxceutive Direclar

Following farther discussion, a motion was made by Vice President Hogan to change Assistant
Manager Burns’ title to Fxecutive Director for a period of 30 days, at which time it will be
readdressed by (he Board. The motion was seconded by Presidemt Winters, President Winters and
Vice President Hogan voted in favor of the motion, Director Bohn abstained from the votc.

There being no other business to come before the Board, President Winiers adjounrned the repular
meeting at 108 pom,

Offieial Minutes: Approved as presented: | A
Approved as amended. -
(If marked here, see minues of the next meeting for lext o amendment(s).

DATE: September 2, 2025

ATTEST:
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Munager-§ecrelary Wanda Dertry Fxecutive Dhrector Sharce Burns
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Difegldr Jell Bahn
“Constiuling the Board of Dircctors
(f the Talent Ierigation Disirict

Minutes of the Regalar Board Meeting — August 5, 2025 — Page 5



