MINUTES OF THE REGUELAR MEETING
OF TTIE BOARD OF DIRECTORS OF THE
TALENT IRRIGATTION DISTRICT

JULY 1, 2025

THE ROARD OF DERECTORS OF TIE PALENT IRRIGATION DISTRICT met in regular
session at the office of the Disfrict located at |04 West Valley View Road, Talent, Oregon, on the
above date. President Winters called (he board meeling to order at 7:00 a.n.

ROLL CAlLL: Manager Derry
PRESENT: Mike Winters -—-~nc—-——  President
feff llogan «—ri—mome - Wice President
Jott Bohe -- Pirector
Warula ey ——-—--——--—---—  Secretary/Manager
Sharee Burns - Asgistant Manager
Bo Bergren —-~v—v---——-- Darn Operator
VISITORS: Scan Nanmes -----—-—--————- Naumes, Inc /M Board Member
Matl Borman —-—--------—-—— Bear Creek Orchard ManagerfMID
Board Member
Fohn Fanke -~ Water User at 585 W, Vallcy View Ri.
and Green Springs Powcer Plant
Oporatar
Ricky Clark - (8T Exiension Service
April Snell - Hxecutive Director of the Chregon Water

Fesources Congress

MINUTES OF THE REGEULAR AND EXECHTIVE BOARD MEETINGS OF JUNE 3, 2025

The Minutes of the Regular and Ixecntive Scsston hoand meetings of June 3, 2025, were
considered. Director Bohn made a motion to approve the minutes as presented, and the motion was
scconded by Vice-President Hogan. President Winters, Vice President {logan and Director Boiin all
voted in favor of the motton. The hoard members and Manager Derry signed the minutes.

MAY CLAIM SHEET TOTALING $282,143.34

The Board reviewed the Claim Sheet for May for check numbers 3663 throogh 3720 and (he
itemized list of Visa charges for the month. The total Clatm Sheet amount of $282,143.34, less the
exceptional items of 118,488.74, leaves a Claim Sheet balance of $163,654.60 for the regular
expenses for the nmonth.

A motion was made by Dircctor Bohn to approve the Clatm Sheet and the list of itemized Visa
charges far May as presented. The motion was seconded by Vice President Flogan, President
Winters, Vice President Hogan and Divector Bohn all voted in favor of the motion. Both President
Winters and Manager Derry signed the claim sheet.
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FINANCIAL SUMMARY, ITEMIZED BUDGET COMPARISON, ASSESSMENTS
RECEIVABLE, BALANCE SHEET AND PROTIT AND LOSS STATEMENT FOR MAY
2025

Manager Dorry stated that the budget should be 67% for May; the Income is 109% and Expenses
are 72%. The expenses arc contng more inko Hae 4 lillte more sach month.

WATER SUMPLY

Manager Derry stated that the water supply is still looking very good. The sapply mambers as of this
momning are:

Howard Prairie 553,345 acre lfeel or 915
Hyatt Lake 14,358 acre fest or 89%
Henigrant Lake 31,131 acre feet or 80%
Total 100,854 acre feet or 87%

PUBLIC COMMENTS (LIMITED TO 3 MINUTES PER PERSON)

Sean Naumes — Naumoes, Ine. and Medford Irrigation District Board Member
NG CoNURCH.

Muatt Borman — Bear Creek Orchard Manager and Medford Irrigation Disiriet Board
Member

Matt asked how the waler measurement stations that have been installed are working. Assisiant
Manager Burns stated that they are working, we are still making adjustment to assure the accuracy
of the readings,

John Funke — Water User at 585 W, Yalley View R, with .6} irrigated acre. John is also the
Green Springs Power Plant Operator
No commentL,

Ricky Clark — OSU Ex{ension Service
MNo comment,

APRIL SNELL, EXECUTIVE DIRECTOR OF THE OREGON WATER RESOURCES
CONGRESS (OWRC)

Apri] came 10 {he meeting to introduce herself to the Board and give an averview of what the
orgaiization does and how they represent the interests of ierigation districts throughout the stale,
The District is a member of the organization and pays annual ducs.

April explained that OWRC has a lobbyist on contract in Washington, DC. The organization pocs
hack to DC at least once per year, and sometimes more allen, to lobby funding [or trrigation
disiricis. She also stated the lobbyist will work for indivicdual inrigation districts on funding
opportunities, bud the districts will need thetr owna cantract with them and pay them separately.
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Apri] is a State Repistered Lobbyist, and she just finished up with the last legislative session. She
indicated that Lhis session was the most water intensive that she has ever seen. OWRC was able to
kill several of the bills. There was one bill that wonld halt all water transfers in the State which did
nol pass, but she expects U to come hack in future scssions. People need to either testily in person or
by writlen cormments with their opposition Lo these types of hills

Agril stated that one bill before the legislatiure was to increase all fees that the Orcgon Water
Resources Department charges by [35%. The increase was negotiated down to 504% and became
efTective today. That is sl a large increase, but better than was proposed.

She stated that if the District has fonding needs, OWRC can help us, although funding dotlars are
not currently as available as they bave been in the past.

Lastly Aprii let the Board know that OWRC created a scholarship program in honor of the untimely
death of former Manager, Fim Pendleton and olher past presidents and leaders of the orgamization,
The scholarships arc awarded to students who are interested in pursuing futures in the agricultural
field.

The Board thanked April for coming to introduce herself and giving an overview of what the
organization does for the imigalion districts.

CREW WORK REPORT AND EQUIPMENT REPAIRS

A copy of the ctow report was supplied to the Board, Manager Derry bricily reviewed seme of the
work thal was aceomplished which inclodes the following:

1. Manager Derry stated ihal the Burcau of Reclamation performed Comprehensive Reviews
on Keene Creek and Emigrant rescrvoirs. Both inspections went very well, (hs Burcan was
impressed with how well our facilifies are maintained.

We cut ditch bank at several locations due to leaks.

Ve completed sleeving 3807 of 67 pipe at 50 Myer Creek Road to stop a leak,

Moss removal starfed on the Tajent and West canals,

$till inowing the canals bul shulting down by Epm duoc to fire season restictions.

e

UPDATE ON REBWUC, INC. ISSUES

The bills provide inore details on each Htem. Becanse these arc attorney-client privileged
topics, the following statements are very general.

Binlogica] Opinion
Participate in monthly status cabls with Keclamation.
Tordan Ramis invoice through May 31, 2025, $730 = 3 = $243.33 per district

Adjudication
Continue to muonilor the Adjudication process and discuss procedural status.

Jordan Ramis tnvoice through May 31, 2025, $1,130 + 3 = $376.67 por district

Water Right Regulation
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Finalizing documents to be filed with the Marion Covnty Circuit Court, ete,
Jordan Ramis invoice through May 31, 2025, 51,830 + 3 = $630 per district

The Dislrict’s one-third of the invoices tolal $1,250

DISCUSSION ON THE 2003 TUCKER-TERRA 2000 BXT.-26-6 SNO-CA'T WITH GREAT
BASIN TRAILER

A copy of the email received from Joff Godard at Tocker Snow-Cat Corp. was supplied to the
Board. The cmail says that since they arc the manufacturer of the machine, they cannot write an
appraisal. The trade-in value fir this Lirne of year is $55,000 and the eslimated sale price is between
60,000 and max $70,000.

The emaif provided 2 options for the Pisbrict o comsider:
1. A 2027 used Tucker machine that they purchased this spring. It was only used for 2 seasans

and has 300 hours, Tt is a solid late model machine.
3. A 20725 Tucker Demo that he used for last yoar's domo season. The machine has many
oplions,

President Winters wants 1o talk to Tucker on ihe specifics of the machine and how they amived at
the values. If we upgrade to another machine, it will still have limitations, as they are not designed
too pall Ings with, The botkom line is the District must have a Sno-Cat for winter operations on the
Joint Works Systen.

Pirectur Bohn asked if there mre different brands of Sno-Cat’s and President Winters stated there
ate, however getiing patts and service in this atea can be a problem. Whea it comes o patts, it's
nice having the manulacturer in the valley. President Winters will have a mecting with Tucker Sno-
Cal this week to gather more information. Dam Operator Bergren requested that we find out, before
purchasing a machine, what the ravel speed is. The current machine only travels 12 miles per hour,
which wasies a Iot of thne moving from location to location.

RESOLUTION TO DPECLARE SURPLUS PROPERTY AND AGTHORIZE I'TS’ SALE

This iteimn was tabled last month while we waited to receive information on the value of the Sno-Catl
from Tucker.

The Board was supplied with the resolution to Declare Surplus Property and Authorize the Sale of
said properly. To comply with the State’s Poblic Contract Rules, this resolution must he made for
any property (hat the District wants to sell or dispose of. The dollar amount listed on the resolution
is the mintmum amount the item can be sold for which the Board set at $75,000. The Board agresd
the machine sale price will be listed at $83,000 which will leave room for nepotiating. Staff will
wotk to pet the machine advertised

#3735 2003 Fucker-Terra 2000 BXL-26-6 Sno-Cat with Great Basin Trailer $75,000.00

A molion was made by was Direclor Bohn and scconded by Vice-President Hogan to authotize the
minimum sabe price at $75,000, President Winters, Vice President Hogan and [irector Bohn all
yoted in favor of the motion.
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EASTSIDY CANAL PIPING PROJECT PIIASE T

Our project was presented to the OWRED Board on June 12, 2023, On June 16™ we yeceived the
folowing message from OWRD “The Waler Resources Cominission met on Jopne £2, 2023, (o make
nunding award decisions on Trrigation Modernization Funding applications. Your project application
for Kaststde Canal Piping Project Phase 1 was awarded, Congratulations!™

COur project will receive funding in the amonnd of $3,991,080.00. (A copy of the letter of approval
was supplied to the Board,)

UFDATE ON THE EPA REIMBURSEMENT REQUEST PIIASE 1 OF THE BILELINGS
SIPIION PROJECT

Puring the month of June, we submitted an updated reimbursement request 1o EPA. On fune 18
EPA tndicated the payment request is under teview. We updated our billed amount towards the
Phase 1 Billing Siphon/Gast Canal project now totaling $366,510.58. All invoices are cxpected to be
paid during the month of July 2023, EPA indicated they have incurred mose staff losses, which is
delaying processing [Hne.

EYASCO WATER MEASUREMENT PROJECT UPDATE

Matt from Byasco was onsitc on June 24th and 25% 2025, to reinstail the Bureau of Reclarnation’s
call in system al North Valley View Road and calibrate the entire Scada system they installed o
cnhance accuracy, Crooked Creck was updated with new software and a new battery to ensure 24-
hour monitoring.

The Mud Creek Station is manufactured and will be installed during the week of Iuly 14", 2025,
The Scada moenitoring system has been instalicd on the computers andfor lelephoncs of TID staff
involved in water monitoring and adjustments.

INFORMATIONAT - None

ANNODNCEMENT T'O START EXFECEFFIVE SESSION

‘T'he Talent Trripation District will pow meel in Executive Session held pursaant 10 ORS

192 660{2)(k) “to consult with counsel concerning the legal riphts and duties of a public budy
regarding current ltigation or litipation [ikely 1o be fled. ORS 192.660(2)(a) “to consider the
cmployment of a public officer, cmployee, staff member, or individuat agent.”

Representatives of the news meidia and designated staff shall be allowed (o atlend the execntive
session, All other members of the audience arc asked to leave the room. Representutives of the
news media arc specifically directed not W report on any of the deliberations during the executive
session, except Lo state the peneral subject of the session as previously announced. At the end of the
cxeculive session, we will return to the open sesston and welcome the audicnee back into 1he room.

The regular hoard mecting was adjowrned al 7:435 a.m. and the Exceutive Session was called to
order.
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The Oxecutive Session adjourned and returned to the General Session at 8:58 a.m.
There being no other business to come before the Board, President Winters adjourned the meeting

al B:58 a.rm.

Official Minutes:

Approved as presented; |
Approved as mnended:

{H marked here, sce mimics of the next meeting for text of amendment(s).

PATE: Augost 5, 2025

ATTEST:

"\_}m \?\} Gorn _.)T.““"x

Wanda Derry Sccrctmy’ﬂ‘lanagcr

—_——

o

...\I tl!;
M Res

Mike Winters, President

FSohn, Divector
nstituting the Board of Birectors of
the Talent Irrigation Pistrict

o,
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